MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT
REGULAR WORK SESSION
MONDAY, JANUARY 3, 2011
6:00P.M.

1. OPENING

1.1.1 Call to Order
Council President Gatling called the meeting to order at 6: OOp m

1.1.2 Roll Call

Present: Councilmember Latasha Gatling, Mayor" Eug Grant (Absent),
Councilmember Darrell Hardy, Councilmember KelI'" _Po'rter ‘Councilmember
Gerald R. Raynor, Sr.,

Stephenson, Councilmember Reveral Year I

e He stated that the program is a green initiative because it doesn’t require boxing
and shipping of paperwork.

e Ken stated that the program is internet based and can be accessed from your

home.
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e He stated that all files are backed daily and you will receive an encrypted CD
every month of the backup data.

e Councilman Porter asked Mr. Ashton and Mrs. Lanham if they had any
questions or recommendations to the City Council regarding the system.

e None

4. REPORTS
4.1. Mayor St Report ......

e The Senior Green program was conducted with the remaining of the
Community Legacy Grant. The installation of appliances will begin on
Wednesday, January 5, 2011. The Ribbon Cutting Ceremony will be held on
January 13, 2011. The City Clerk will provide the council with the time. We
had $30,000 remaining and the Senior Green Program utilized $15,000.00. We

will have a phase II, which has been approved by the State of Maryland.
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Bond Bill-He has received the appraisal and it will be provided to the City
Council. It shows more than enough monies for the Bond Bill

Budget Process- He met with the Departments in December and he will provide
us with guidelines on January 7, 2011.

The budget submissions are due from the department heads on February 1
2011.

He hopes the Mayor will submit the budget to you on April 1, 2011
He asked the Clty Councﬂ to thmk of the dates for the Pubhc Hearmg"--

process.
We passed the Competitive bid resolution

service for free on a Saturday We are awaiting a proposal from Bates and i
will be presented to the Council upon receipt.

She proposes that the Shredding Day/Spring Cleaning Day be at City Hall.

She will present additional information to the Council next month.

Councilman Yeargin wanted to know where GRM was based. Councilwomar
Stephenson stated they are based out of Capitol Heights.

Page 3 of 4



e Councilman Porter stated that we need to consider the time limit the company
will provide for the services. Councilwoman Stephenson stated that the
shredding will be based on tonnage and will have the residents bring a certain
amount of information to be shredded.

5.2. City Administrator Advertisement-
e Councilwoman Stephenson stated that everyone should have recelved the

corrected e-mail from Mrs. Lanham. = =

e She wanted to know if anyone had questions about the advertisement The

City Council did not pose any questions on the advertlsement
e She stated that the corrected Advertlsement was presente
advertised accordingly. = _

6. UNFINISHED BUSINESS:
6.1. None

7. ANNOUNCEMENT
Tl

7.4. Maryland..
2011, Annapolis

ADJOHRN-“The meeting adjourned at 7:35 p.m.

Submitted by

)
City Clerk
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